
CONSTITUTION of NORFOLK COMMUNTTY CHOIRS NETWORK 

1) Name 

The name of the organisation is Norfolk Community Choirs Network 

2) Objectives 

The objectives of the Network shall be: 

a) To establish a network of community choirs1 within the County of Norfolk 
b) To promote co-operation for mutual support between choirs 
c) To share and enrich wider community life through planning and organising joint events 
d) To encourage and facilitate personal creativity through the shared experience of singing together 

3) Membership 

a) Membership of the Network shall be open to any eligible (see definition in footnote 1) choir within the 
County that shares and is interested in further ing the objectives of the Network. 

b) The Secretary will hold the list of member choirs. 
c) A copy of the constitution will be available on the website and by e-mail to member choirs on joining. 

4) Officers and Committee 

a) The Network shall be managed by a Management Committee, elected annually by ballot at the Annual 
General Meeting. There will be one ballot paper per member choir. 

b) The membership of the Mgnaaement Committee shall be:- The Chair, Vice Chair, Treasurer, Secretary, 
Bookings Secretary ancĵ 7 other members from member choirs, representing the general membership. 

c) Membership of the committee should be limited to a term of 3 years, where practical. A f t e r a break of 1 
year ex committee members shall be eligible to stand again. 

d) Representatives of member choirs shall have a standing invitation to attend committee meetings. 

5) Meetings and Proceedings of the Committee 

a) The Committee shot! hotd at least 2 ordinary meetings each year. A special meeting may be called at any 
time by the Chair, or by any 2 members of the Committee. 

b) There shall be a quorum when at least 50% of the members of the Committee are present. 
c) All member choirs of the Network are eligible to send representatives to ordinary Committee Meetings 

but will not be allowed to vote. 
d) Members will be informed of the dates, times and venues of meetings either through the minutes of the 

previous minutes (if a date has been f ixed) or by email. 
e) Agendas fo r meetings will be sent to committee members at least one week before the said meeting. 

Items fo r A.O.B. must be submitted to the Chair or Secretary, e i ther before or at the star t of the 
meeting. 

f ) Every matter shall be determined by a majority of votes of the members of the Committee present and 
voting on the question, but in the case of equality of votes, the Chair of the meeting shall have a second 
or casting vote. 

g) The Committee shall keep minutes of the proceedings at meetings of the committee and any sub-

1 A choir that welcomes all voices without audition, working from there to make a group sound; a choir that 
makes learning by ear accessible to the whole group so that nobody needs to be able to read music. 

1 



committee and shaft ensure that these are stored safefy, and that they are available fo r inspection as 
required Copies of minutes will be sent to member choirs via email. 

h) The Committee may from time to time make and alter rules for the conduct of their business, the 
summoning and conduct of their meetings, and the custody of documents. No rule may be made which is 
inconsistent with this constitution. 

i) The Committee may appoint one or more sub-committees, consisting of three or more members of the 
committee, for the purpose of making any enquiry or supervising or performing any function or duty 
which, in the opinion of the committee, would be more conveniently undertaken or carr ied out by a 
subcommittee: provided that all actions and proceedings of any such sub-committee shall be fully and 
promptly reported to the Committee. The sub-committee may co-opt one or two members of the 
Network to join them. 

j ) No activity shall be undertaken in the name of the Network without prior agreement f rom the 
Committee. 

6) The Annual General Meeting + Procedures. 

a) The Annual General Meeting of the Network shall be held by 31 s t May each year. A t least 21 clear days' 
notice shall be given to the members. 

b) The meeting shall be held at a time and venue to be f ixed by the committee. 
c) The business at the A S M shall include the election of o f f i cers as set out in Section 4, the appointment of 

an auditor, the consideration of an Annual Report and the presentation of audited accounts. 
d) Nominations fo r election to the Committee must be made by members of the Network in writing and must 

be in the hands of the Secretary of the Committee at least seven days before the ASM. Should 
nominations exceed vacancies, an election shall be held. 

e) Any business to be conducted at the A S M should be submitted to the Secretary in writing no less than 14 
days prior to the date of the meeting. 

f ) All members of the Network, including Committee Members, shall have one vote at a General Meeting, 
with the Chair having the casting vote. 

g) The Secretary shall take minutes of the meeting. Copies of minutes will be sent to member choirs via 
email. 

7) Special (Extraordinary) general Meeting 

a) An Extraordinary General Meeting may be called for by the Committee or, upon a written request signed 
by at least 51% members of the Network. The notice must state the business to be discussed. A t least 21 
days' notice in writing must be given to members. The meeting shall be held at a time and place mutually 
agreed by the committee and those members requesting the meeting. 

b) There shall be a quorum when at least 517o of the members of the Network are present 
c) The Secretary shall take minutes of the meeting. Copies of minutes will be sent to members via email. 

8) Finone. 

a) The financial year shall end on March 31st 
b) A banking account shall be opened in the name of the Network and cheques shall be signed by any two of 

the following nominated of f icers: the Chair, Vice-Chair or the Treasurer. 
c) The income and property of the Network however derived shall be applied solely towards promoting the 

objects of the Network as set fo r th above and no portion thereof shall be paid or t ransferred either 
directly or indirectly to any member or members of the Network except in payment of legitimate 



expenses incurred on behalf of the Network. 
d) Decisions involving extraordinary expenditure must be approved at committee meetings. Expenditure of a 

routine nature up to £ 2 0 may be incurred with the agreement of two of f i cers without prior authorization 
by the ful l committee and a receipt fo r these should be presented to the treasurer. 

e) An inventory of items owned by the Network should be kept by the treasurer. This inventory is to be 
presented for annual audit with the accounts. 

f ) Any recompense fo r specific tasks carr ied out on behalf of the committee shall be agreed in advance by 
the committee. 

9) Accounts 

a) The Management Committee shall keep proper accounts of all monies belonging to the Network. 
b) Neither the Committee as a whole, nor any member of the Committee, nor any ordinary member of the 

Network shall have any power or authority to commit the Network, nor its members, to any financial 
obligations in excess of the funds actually held by the Network. 

c) The financial accounts shall be audited or examined to the extent required by legislation or, if there is no 
such requirement, scrutinised by a person who is independent of the Committee and then submitted to 
the members at the Annual General Meeting. 

10) Alterat ions to the Constitution 

Alterations to the constitution shall receive the assent of not less than two-thirds of Network Members, 
by e-mail ballot, or present and voting at a General Meeting. A resolution fo r the alteration of the 
Constitution shall be received by the Secretary of the Committee at least 21 clear days before the 
meeting at which the resolution is to be brought forward. A t least 14 clear days' notice in writing of such 
a meeting shall be given by the secretary to Network Members and shall include notice of the alterations 
proposed. 

11) Dissolution 

The Network may at any time be dissolved by a resolution passed by two-thirds majority of network 
members, by e-mail ballot, or present and voting at a General Meeting of the Network of which at least 
21 clear days notice shall have been sent to all Members of the Network and the Committee. Such 
resolutions may give instructions fo r the disposal of any assets held by or in the name of the Network, 
provided that if any property remains af ter the satisfaction of all debts and liabilities, such property 
shall be given or t ransferred to a similar organization as determined by a majority vote at the General 
Meeting. 

This constitution was adopted by the Not 
2015 and will be reviewed annually prior. 
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